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“Our ambition is to change how neurodivergent 
people and people with a learning disability and 
their families receive any support they might 
need. We aim to move away from reactive and 
intensive interventions to preventative and 
flexible support provided in local communities.” 

“To ensure neurodivergent people & people with 
learning disability are recognised, validated, 
and empowered to live the lives they want.”

Our local vision.

April 2021 – the JUCD LD&ASC Road 
Map ‘North Star Vision’.

August 2022 – Working Together co-
production workshops.

Ensuring that we have as much alignment as possible with…

• the NHS Long Term Plan, including key commitments relating to learning 
disabilities & autism.

• the National Disabilities & Autism Strategies, published in 2021.
• Best Life Derbyshire & other County Council strategies & priorities.
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Achievements & future priorities.

Achievements

• Expansion of the local Intensive Support Teams to create a 
‘Specialist Autism Team’

• Innovative re-design of the ways that JUCD works alongside the 
Voluntary, Community & Social Enterprise sector.

• Created stronger multi-agency processes & approaches to 
support admission avoidance & expedite inpatient discharges.

• Continued to excel at key programmes addressing health 
inequalities (Learning from Deaths, Annual Health Checks).

• Had proposals for significant investments in the neurodivergent 
diagnostic pathway approved.

• Better embedded the voices & aspirations of local people into 
the ND programme through co-production.

Future priorities

• Delivering a Joined Up Care Derbyshire Recovery Action Plan 
relating to the availability & quality of local community-based 
care & support.

• Implementing an ‘all age’ neurodivergent diagnostic pathway, 
including community-services which ‘wrap around’ the 
assessment process.

• Further transformation of 'crisis' and preventative services to 
ensure the right support at the right time in local communities.

• Addressing the improvements needed to local specialist inpatient 
services through immediate changes & long term service 
transformation.

Images from JUCD ‘working together’ & 
‘clinical design team’ workshops.

Title slide from presentation to clinical design 
team outlining our aspirations for local 
inpatient care.



How the future will be different.

Achieving NHS targets for…

• the use of inpatient care for autistic people and people with a 
learning disability – target end of 23/24.

• waiting times for neurodivergent diagnostic assessments – target 
2025 for children.

• the number of people with a learning disability who have their 
Annual Health Check & a Health Action Plan – achieving.

Achieving local aspirations for…

• more community-based, preventative services – target 2023/24.
• improved local specialist inpatient care – ongoing.
• neurodivergent & neurodevelopmental inclusive communities.
• less          suicidality & fewer deaths by suicide.



Appendices.

• Joined Up Care Derbyshire Neurodevelopmental Programme vision - slide 8.
• Use of inpatient care for autistic people and people with a learning disability (April 2021 –

December 2022) - slide 9.
• Autism diagnostic assessment waiting list and times for Derbyshire Healthcare Foundation 

Trust (April – December 2022) - slide 10.
• Details of achievements since March 2022 attendance at Scrutiny & priorities for next year -

slides 11-12.
• NHS transformation investments - slides 13-14.
• Joined Up Care Derbyshire neurodevelopmental services – slide 15.
• Learning disabilities & autism in Derbyshire, fact sheet – slide 16.
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Challenges to achieving our vision (I) – use of inpatient care.

21/22 Q1, 117
21/22 Q2, 562 21/22 Q3, 814

21/22 Q4, 3376

22/23 Q1, 4926 22/23 Q2, 4919

22/23 Q3, 3336

22/23 Q4, 0 0
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Contributing factors

• The availability of community-based services which can prevent clinically avoidable admissions.
• The quality of inpatient services in providing safe, effective & discharged focused care & treatment.
• Not having enough high quality, sustainable health & social care support for those who may need it.



Challenges to achieving our vision (II) – autism diagnostic 
assessment waiting list (Derbyshire Healthcare Foundation Trust)

Contributing factors

• The significant rise in demand for neurodivergent diagnostic assessments & the deficit in diagnostic assessment capacity.
• The gap in community-based services which ‘wrap around’ the diagnostic assessment pathway. 
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What we have been doing to help achieve the 
vision (2022)

Welcomed a Local 
Government 
Association Peer 
Review.

New specialist roles to 
inreach into our local 
acute mental health 
wards and bridge the 
gap between inpatients 
and community.

Increased co-
production with people 
with lived experience.

Established dedicated 
workstream to focus on 
health inequalities.

New ‘crisis inreach’ 
service pilot as part of 
our hospital admission 
avoidance work.

Extended our 
innovative approach to 
working in better 
partnership with the 
Voluntary, Community 
& Social Enterprise 
sector.

New multi-disciplinary 
ways of working to 
prevent avoidable 
hospital admissions & 
increased discharges 
from local acute mental 
health hospitals. New all-age Dynamic 

Support Register 
helping to avoid 
hospital admissions. 

Continued to address 
any consistencies 
across local NHS 
provision. Fostered closer 

working relationships 
across all partners.

Approval for 
transformation plans in 
developing a new all-
age autism & ADHD 
diagnostic pathway. 

New ways of reporting 
for the system-wide 
electronic Programme 
Management Office 
(ePMO).

Designed new ‘book 
end’ Voluntary, 
Community & Social 
Enterprise sector 
services to support the 
autism assessment 
pathway.



Our priorities for next year.

New services

• Based on learnings of the first prototype, commission a more targeted crisis inreach service.
• Commence a children & young people keyworking service to support families with complex needs.
• Continue the delivery plan for a specialist Neurodevelopmental ‘Step Up’ & ‘Step Down’ service.
• Implement new VCSE services for neurodivergent people to wrap around the diagnostic assessment pathway.

More joined-up 
working

• Deliver on the shared Care & Accommodation Recovery Action Plan to improve the provider marketplace.
• Address the financial & value for money challenges across all Joined Up Care Derbyshire partners.
• Launch the local coproduced and Integrated Care All-Age Autism Strategy.
• Embed the views & aspirations of local people captured through coproduction as a ‘golden thread’ in all we do.

Strengthening 
our offers

• Implement the Oliver McGowan Mandatory Training programme across all partners.
• Deliver an all-age Neurodevelopmental diagnostic pathway – inclusive of autism and ADHD.
• Recruit to new NHS & community posts for better pathways between hospital and community services.
• Finalise options as to how to improve local specialist inpatient services. 



NHS transformation investments (I)

• Greater proportionate investment in ‘enablers’ earlier in the programme, to embed the infrastructure needed for 
transformation.

• Recognition of the improvements needed in diagnostic services has resulted in significant investments.
• Ambition is to address the gap between investments in ‘crisis & intensive’ and ‘community’ services.
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NHS transformation investments (II)

• Investments in JUCD broadly reflect those in ‘enablers’.
• JUCD Mental Health, Learning Disability & Autism System Delivery Board set the ambition to invest a third of transformation 

funding into the VCSE, it is anticipated that this will be achieved & eclipsed in 2023/24.
• Almost half of ‘NHS’ transformation monies will not finish in health, representing the desire to move towards more integrated

care.
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Services working together to deliver Neurodevelopmental Services in 
Derby and Derbyshire – who we are

Together we are all working 
towards the same shared 
and coproduced vision –
“To ensure neurodivergent 
people & people with 
a learning disability are 
recognised, validated, and 
empowered to live the lives 
they want.”
- see appendices for full 
vision.

People with 
learning 

disabilities, 
autistic 

people, and 
their families

Intensive 
Support Team 

– LD crisis 
team

Medical team

Specialist 
Autism Team 
– autism crisis 

team

Health 
facilitation 

team

Voluntary & 
community 

sector hosted 
diagnostic 

support 
services

Community 
LD team & 

forensic team

Liaison roles 
between 

mental health 
services and 

the community

Specialist 
inpatient 
services

Autism 
assessment 

team

Social workers 
and social 
care teams



• 1,880 ‘working age adults’ with a learning disability in receipt of long-term support 
from Derby City Council (16% of total estimated population). Adult Social Care 
Outcomes Framework (ASCOF).

• 80% of autistic people experience mental health issues during their lifetime. National 
Autistic Society. 

• Average age of death for men with LD in Derby & Derbyshire is 60, 62 for women. 
JUCD Learning Disability Mortality Review.

• 22% of autistic adults are in any form of paid employment, 1% of adults with a 
learning disability in receipt of long-term support. National Autistic Society & ASCOF.

• Autism is the most common primary need for children and young people with an 
EHCP (35.5%) in Derbyshire. Derbyshire SEND Needs Assessment.

Learning disabilities and autism in Derbyshire – factsheet

(figures as of February 2023)
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